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A short introduction to creative methods

A systematization

A case study

OVERVIEW
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Creative futures methods and approaches will continue to proliferate into new arenas 
including policy development in different contexts (public and private) and at different 
layers of governance.

ASSUMPTION
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Experiential Futures, Speculative Design, Design Fiction, Participatory Speculation

WHAT ARE CREATIVE METHODS IN FORESIGHT? 
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Ai Hasegawa – I Wanna 
Deliver a Shark (2011)

Marco Janssen – DryLab 2023 (2017)

Keiichi Matsuda – Hyper-Reality (2016)



Creative methods are sexy (creative bureaucracy vs. bureaucratic art)

Creative methods allow to explore different futures

Creative methods engage stakeholders (low threshold)

Creative methods can result in estranging perspectives

IMPLICIT PROMISES FOR THE USE IN POLICY CONTEXT
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NEEDS FOR AN ANALYTICAL FRAMEWORK
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Need: Reliable and consistent 
terminology to describe 
creative methods, their 
outputs, and what they are 
both intended to accomplish
and what they are observed 
to accomplish. 

Need: Common parameters 
that can guide conversation 
between client and creatives 
to adjust expectations and 
align visions.

Need: A mode to assess 
creative futures methods
and their products that can be 
transported across projects 
and instances.



ATTEMPT OF A SYSTEMATIZATION
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• Part of the FoD FWC; DG for Research & Innovation

• Foresight: Austrian Institute of Technology,Fraunhofer
ISI, Futures2all, Futurlab, Institutul de Prospectiva
(project lead of the pilot projects)

• Designer: Modem, Normals

• Two topics:

• Extending human perception 
to new scales

• Dealing with future selves

CASE STUDY: FUTURES GARDEN (2023)

https://www.futuresgarden.eu



9

• Dealing with future selves

• Horizon Scanning

• Clustering Themes:
Togetherness 
Collective healing and trauma integration
Expanded affective ecosystems
Consciousness expansion
Systemic communication breakdown

PHASE 1: DEFINING THE TOPIC
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• ”Deliberate creation of a storyworld” (J.P. Wolf)

• Using Narrative Probes to explore the world, defining 
neologism, assets of the world and their implications

• Co-creation (experts, designers, other stakeholders?)

PHASE 2: WORLDBUILDING

Example of a narrative probe
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• Different levels of communication, perception and cognition

• Trans- or Multi-media approaches, Performance, Exhibition 
Immersive Scenarios/Situations, Artefacts

• Challenge: multiple modalities and affordances that different 
formats bring along

• Multi-modal framework that operates at different levels of 
specificity to help describe engaged modes:

Senses (Sight, Touch, Sound, Smell, Taste)Higher-level 
Modes (Perception, Cognition, Emotion, etc.)
Context (Policy Creation, Dissemination, etc.)

PHASE 3: GESTALTUNG

99c futures (Extrapolation Factory, 2016)
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• Design Fiction format: 5 short films, each 1 min long, addressing different aspects of the world

PHASE 3: GESTALTUNG

Teaser of Inwards (Normals, 2023)
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• Different forms of engagement produce different insights:

• Sharing impressions and associations allow to evaluate the world and elicit attitudes and 
values

• Exploring the world further allows to uncover potential chances and challenges

PHASE 4: ENGAGING
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• Social science perspective on the engagement results

• Process depends on the original research question 
and goal of the whole activity

• In case of Inwards: Four AI generated scenarios 
(developed by Christian Rauch)

PHASE 5: ANALYSES

https://futurescanvas.com/challenges/future-selves-2050
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• What is the outcome of such a process?

• Depending on the aim of the project:

• Dissemination

• New perspective on a topic

• Elicited values and attitudes that can become guidelines

• Visioneering

• Etc.

PHASE 6: DISCUSSION
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• Creative methods sometimes overhyped as a tool for “everything new”

• Creative methods sometimes underhyped as a tool for “making things beautiful”

• It needs a better understanding of the different intersections between foresight, design approaches 
and innovation policy

… this can only come by doing and reflecting the doing (praxeological research)

TAKE AWAY
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